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EXECUTIVE SUMMARY 

The UAB Medicine Institute for Leadership's yearly review is presented in this report and 

showcases the 38 individuals who took part in the two cohorts during 2024. We have provided 

a list of the 2024 participants, along with their final poster projects. We have also included a list 

of the 107 individuals who participated in the preceding seven cohorts spanning from 2019 to 

2023. Details of cohorts 1 through 7 can be provided upon request.  

The UAB Medicine Institute for Leadership was established with the objective of recognizing and 

nurturing exceptional leaders who exhibit the potential for assuming additional leadership 

responsibilities within the organization. The program identifies and develops such high-

performing individuals by inviting senior leaders to nominate participants from their respective 

departments, as well as from other areas of the organization.  

The UAB Medicine Institute for Leadership was created by the Leadership Development Office 

(LDO) in response to a request made by the Health System CEO and the Heersink School of 

Medicine Dean. The primary goal of this initiative is to cultivate a robust pool of future leaders 

within UAB Medicine and equip them with the necessary skills to assume higher leadership 

roles. As leaders in the organization, it is our responsibility and a crucial aspect of our legacy to 

foster and develop the leaders who will succeed us.  

The Leadership Development Office (LDO) is unique among other academic medical centers and 

large health systems by virtue of its strategic approach to leadership development and its 

unwavering focus on fostering the success of senior and midlevel leaders.  

This report also features a list of the LDO Team members who have contributed towards the 

development and delivery of this distinctive, competency-based leadership program. Our LDO 

facilitators possess both academic and experiential expertise in the field of management and 

leadership development. Our objective is to provide participants with opportunities for self-

discovery, identification of strengths and areas of improvement, and ample opportunities to 

practice and implement new ideas and skill sets.  

We intend to continue to send an annual summary to stay apprised of any changes or 

promotions in the participants' roles or assignments. As of the end of the year 2024, a total of 

145 individuals have successfully graduated from the program.  
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Out of our 145 graduates, 44 individuals responded to our most recent survey. Of those who 

responded, over 50% of the respondents had either taken on more responsibility or received a 

promotion. A few examples include: 

 Dr. Sherri Wall was promoted to Vice President of Clinical Operations for Heart & 

Vascular Services and the Cardiovascular Institute.  

 Brooke Vining was promoted to Vice President of Clinical Operations for Perioperative 

Services, Inpatient Wound Services, Trauma and Burn Program.  

 Jessica Zeller was promoted to Neurosciences Service Line Administrator.  

 Dr. Leah Pickett was named the new Advanced Practice Provider Supervisor for the 

Psychiatry Department.  

 Dr. Rakesh Patel is now Division Director for Molecular and Cellular Pathology.  

 Julie Makosky was promoted to Vice President of Human Resources. 

 Eric Ezzell was promoted to Vice President of Human Resources.  

 Dr. Alexander MacKinnon was promoted to Executive Vice Chair for the Department of 

Pathology. 

 Lee Hammonds was promoted to Executive Administrator for Anesthesiology and 

Perioperative Medicine.  

 Christina Crowe was promoted to Executive Administrator for the Ophthalmology 

Department.  

 Dr. C. Ryan Miller was appointed inaugural assistant program leader of the O’Neal 

Comprehensive Cancer Center’s Neuro-Oncology Program. Dr. Ryan Miller has also been 

appointed co-leader for the Neurosciences theme in the Graduate Biomedical Sciences 

program. He is also the Division Director of Neuropathology.  

 Brian McNeil is now the Senior Director of Peri-Anesthesia. 

 Christina Grabowski was promoted to associate professor. She is also an associate dean 

in the school of medicine. 

 Donna Dye was promoted to a Senior Director. 

 Dr. Brad Woodworth served as Interim Chair of the Otolaryngology Department. 

 Dr. Brenessa Lindeman was promoted to associate professor, and she is the assistant 

Dean for Graduate Medical Education. Dr. Lindeman was also recognized as a 2023 Macy 

Faculty Scholar.  

 Dr. Brian Samuels was selected as the Chair of the Ophthalmology Department. 

 Dr. Cristina Magi-Galluzzi was selected to be Chair of the Pathology Department.  

 Dr. Danielle Powell was promoted to Vice Chair of Clinical Affairs.  
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 Dr. Erin Snyder was promoted to Interim Division Director for General Internal Medicine.  

 Dr. Guarav Jain assumed more leadership in both the Department of Medicine and UAB 

Medicine. 

 Dr. Jennifer DeWolfe was promoted to professor. 

 Dr. Jennifer Peterson was promoted to Chief Pharmacy Officer. 

 Dr. Lauren Graham was promoted to associate professor and Vice Chair of Clinical Affairs. 

 Dr. Lily Gutnik was promoted to Associate Vice Chair of Global Surgery and was recognized 

at the 2023 National Academy of Medicine Emerging Leaders Forum.  

 Dr. Mason Frazier was appointed the Department Value Officer (DVO) of Radiology.  

 Dr. Orlando Gutierrez was promoted to Senior Associate Dean of Clinical and Translational 

Research, as well as Director and Contract PI of the UAB CCTS.  

 Dr. Tom Buford was appointed to Associate Dean for Research. 

 Dr. Vikas Dudeja was elected to serve as recorder for Association of Academic Surgery.  

 Dr. William Meador was appointed the Department Value Officer (DVO) of Neurology.  

 Elizabeth Caine was promoted to Vice President for the Center for Psychiatric Medicine.  

 Erin Yarbrough is now the Associate VP for Hospital Medicine, and her scope was 

broadened to include Highlands and administrative oversight for Radiology.  

 Faye Williams was promoted to Associate Chief Nursing Officer.  

 Heather Bradley was promoted to Senior Director of Clinic Operations at Cooper Green 

Mercy Health Authority.  

 Jessica Martindale was promoted to the School of Medicine Shared Services 

Communication Director.  

 Jill Stewart became the AVP for Nursing Quality and Clinical Excellence. 

 Kimberly Payne was promoted to VP of Clinical Operations.  

 Lynne Class was promoted to Epic Workstream Lead.  

 Mary McDougal was promoted to Executive Administrator in the department of Surgery. 

 Ragan Manning was promoted to Associate VP.  

 Ryan Outman was promoted to Executive Officer for Finance and Administration for the 

SOM.  

 Steve Payne transitioned to the role of AVP/Controller-UAB Health System and CFO of 

Cooper Green. He was also tapped by the CEO to work on a strategic initiative (Nursing 

Deferred Comp) due to his participation in this program. 

 Tom McAvoy was promoted to VP of Facilities and Real Estate. 
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Out of the 145 individuals who participated in the Institute since 2019, only eight individuals 

have left the organization – Dr. Brent Ponce, Dr. Teresa Caridi, Dr. Kristin Porter, Christal Moore, 

Alexis Lawrence, Nisha Patel, Frank Sortino and Amy Beard. 

 

ALUMNI SURVEY RESULTS (SPRING 2024-FALL 2024) 

 

 

 

Increased 
Responsibility

21%

New Role/Promotion
34%

No Change 
45%

Roles Changed Since Graduating

Increased Responsibility

New Role/Promotion

No Change
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WHAT THE 2024 PARTICIPANTS SAID ABOUT THE PROGRAM? 

“This was one of the best classes I have ever attended. I love the 

lectures, the new processes and opportunities to try out the process in 

class. Also, having leaders from a variety of departments.” 

“The class was great and I made ever-lasting friendships.” 

“[The Institute] is a great program and provides tools and tips for new 

leaders and different perspectives in leadership for seasoned leaders. 

Need to offer larger classes/higher frequency to accommodate more.” 

“I enjoyed my experience and appreciate the resources devoted to the 

development of leaders. Thank you!” 

68%

32%

Likely to Recommend the Institute

Strongly Recommend

N/A
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“Thankful for all of you that made this program happen and run so 

smoothly!” 

“Excellent leads in the program. Always a valuable take away from 

class. Every leader should come through this program. It needs to be 

expanded.” 

“I have really enjoyed meeting everyone in the program. I appreciate 

the opportunity!” 

“Thank you for all the hard work in putting this program together!” 

“Excellent institute and I am very thankful for the knowledge and 

experience acquired during my time there.” 

“Jean Ann and the team are great. I felt like they clearly wanted to 

invest in us.” 

“I feel so much more self-confident and like I have a path I can shoot 

for in my own development.” 

“Great opportunity to meet other leaders who have their shoulders to 

the same wheel, share experiences and learn their insights.” 

“Appreciate bringing in the leaders to talk with us. Appreciate the 

sponsorship. Incredible didactic and interactive program. Multiple 

skills to put into practice.” 

 



UAB Medicine Institute for Leadership                                                                   2024 Annual Report 

 

9 

 

LEADERSHIP DEVELOPMENT OFFICE 

 

 
Dr. Jean Ann Larson, EdD, MBA, BSIE, FACHE, LFHIMSS, FIISE  
 
Chief Leadership Development Officer  
Senior Associate Dean in the Heersink School of Medicine 

 
205.996.1116                   jlarson@uabmc.edu 

  
Dr. Kellie Carter, PhD  
 
Senior Leadership Development Specialist  

 
205.588.6992                   krcarter@uabmc.edu         

 
Dr. Celeste Morgan, PhD  
 
Senior Leadership Development Specialist  

 
205.801.8879                    scmorgan@uabmc.edu 

 

 
Dr. Matt Sherrer, MD, MBA, FASA, FAACD  
 
Clinical Consultant to the Leadership Development Office 

 
205.807.5165                    dsherrer@uabmc.edu 

 

 
Rokeia Westbrook, MPH 
 
Program Director of Leadership Development 
Executive Assistant to the Chief Leadership Development Officer  

 
205.996.0920                   rjrodgers@uabmc.edu 
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Danny Mendez 
 
Program Coordinator of Leadership Development  

 
205.996.4634                  dmendez@uabmc.edu 
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ALUMNI 2024 

First Last Department Institute Poster 

Presentation 

Erica Barnes WIC Cohort 8/SP 2024 Page 18 

Amy Beard  Administration Cohort 9/FA 2024 Page 19 

Micah Beavers HSIS Cohort 9/FA 2024 Page 20 

Anyet Belyeu Endoscopy Services  Cohort 9/FA 2024 Page 21 

Glenda  Black Surgical Nursing  Cohort 9/FA 2024 Page 22 

Libby Bollier Hospital Administration  Cohort 8/SP 2024 Page 23 

Inmi Brandsema  Financial Management - Hospital  Cohort 8/SP 2024 Page 24 

Daran  Brown Resource Management Systems  Cohort 9/FA 2024 Page 25 

Steven  Brown Family and Community Medicine Cohort 9/FA 2024 Page 26 

Josh Carter  Office of Strategic Leadership Recruitment Cohort 9/FA 2024 Page 27 

Kayla Cooney  Patient Healthcare Coordination Center Cohort 9/FA 2024 Page 28 

Meagan  Fowler  Pharmacy  Cohort 8/SP 2024 Page 29 

Toni Gaston Surgical Nursing- Acute Care Cohort 9/FA 2024 Page 30 

Moheb Gohar Anesthesiology and Peri-operative medicine Cohort 9/FA 2024 Page 31 

Sandeep Gupta PED-Gastroenterology Cohort 8/SP 2024 Page 32 

Sasha Harris Medical Nursing  Cohort 9/FA 2024 Page 33 

Megan Hays PM&R/UAB Medicine Office of Wellness Cohort 9/FA 2024 Page 34 

Jennifer Hicks Med-Gerontology/Geriatrics/Palliative Care Cohort 8/SP 2024 Page 35 

Patrick  Hussey Anesthesiology Chairs Office Cohort 8/SP 2024 Page 36 

Anand Iyer Medicine/Pulmonary Cohort 9/FA 2024 Page 37 

Rachael  Lee Medicine - Infectious Diseases Cohort 9/FA 2024 Page 38 

Jimmie Loats Financial Operations & Analytics Cohort 9/FA 2024 Page 39 

Julie  Makosky Human Resources Cohort 8/SP 2024 Page 40 

Brandi McCleskey Pathology Cohort 9/FA 2024 Page 41 

Cali Myers Emergency Medicine Cohort 9/FA 2024 Page 42 

Carson Phillips Transplant Administration  Cohort 9/FA 2024 Page 43 

Jennifer Philpot HSOM Development Cohort 9/FA 2024 Page 44 
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Leah Pickett Office of Advanced Practice/Department of 

Psychiatry 

Cohort 8/SP 2024 Page 45 

J. Bart Rose Oncology Cohort 8/SP 2024 Page 46 

Lalita Shevde-

Samant 

Pathology Cohort 9/FA 2024 Page 47 

Amy Smith Supply Chain  Cohort 8/SP 2024 Page 48 

Bethany  Tidwell OBGYN Cohort 8/SP 2024 Page 49 

Sherri  Wall Heart and Vascular Center Cohort 8/SP 2024 Page 50 

Yajing Wang Biomedical Engineering  Cohort 8/SP 2024 Page 51 

Shi Wei Pathology Cohort 9/FA 2024 Page 52 

Christopher  White  Emergency Medicine Cohort 9/FA 2024 Page 53 

Sarita  Womack  UAB Medicine 1917 Clinic  Cohort 8/SP 2024 Page 54 

Anisa Xhaja O'Neal Cancer Service Line Cohort 8/SP 2024 Page 55 
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ALUMNI 2019-2023 

First Last Department Institute 

Mustafa Ahmed Cardiology Cohort 3/SP 2021 

Samone  Alexander SOM Dean's Office Cohort 5/FA 2022 

Khurram Bashir Neurology Cohort 1/FA 2019 

Heather Bradley Care Transitions Cohort 6/SP 2023 

Tracy Brewer PM&R Cohort 7/FA 2023 

Catherine Brown Office Advanced Practice Providers Cohort 2/SP 2020 

Shannon Bryant Neurology Cohort 3/SP 2021 

Thomas Buford Medicine Cohort 4/SP 2022 

Elizabeth Caine UAB, Center for Psychiatric Medicine Cohort 2/SP 2020 

Will Callans Medicine Cohort 5/FA 2022 

Theresa Caridi Vascular and Interventional Radiology Cohort 4/SP 2022 

Amanda Chambers UAB Nursing Services Cohort 1/FA 2019 

Pam Clark Ambulatory Access Cohort 2/SP 2020 

K. Lynne Class Perioperative Cohort 2/SP 2020 

Stuart  Cohen Primary Care Cohort 1/FA 2019 

Christian Conley Pharmacy Cohort 2/SP 2020 

Cody Creekmore Hospital Medicine Cohort 4/SP 2022 

Christina  Crowe Pathology and Biomedical Engineering Cohort 1/FA 2019 

Jennifer DeWolfe Neurology Cohort 1/FA 2019 

John Dodd OPX Cohort 6/SP 2023 

Paige  Dorman SOM Cohort 6/SP 2023 

Vikas Dudeja Surgery Cohort 6/SP 2023 

Mary M.  Duncan Infection Prevention  Cohort 5/FA 2022 

Gena Dunivan OB/GYN Cohort 5/FA 2022 

Donna Dye Ambulatory Cohort 1/FA 2019 

Terri Epting Biochemistry  Cohort 7/FA 2023 

Carlos Estrada Internal Medicine Cohort 3/SP 2021 

Eric Ezzell Human Resources  Cohort 7/FA 2023 

Doreni  Fleming UAB Highlands Nursing Administration Cohort 6/SP 2023 

French Forbes Radiation Oncology Cohort 6/SP 2023 

Mason Frazier UAB Hospital Cohort 1/FA 2019 
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Alison Garretson Care Transitions Cohort 2/SP 2020 

Christina Grabowski Medical Education Cohort 4/SP 2022 

Lauren Graham UAB Dermatology Cohort 3/SP 2021 

Orlando Gutierrez Medicine Cohort 4/SP 2022 

Lily Gutnik Surgery Cohort 6/SP 2023 

Rachelle  Hall Medicine Cohort 5/FA 2022 

Lee Hammonds Cardiovascular Institute Cohort 3/SP 2021 

Shuko Harada Pathology Cohort 5/FA 2022 

Allyson Hill Advance Practice Providers Cohort 5/FA 2022 

Robert Holmes REGULATORY SVCS Cohort 6/SP 2023 

W. Frederick Horton Orthopedics Surgery Cohort 4/SP 2022 

Gaurav Jain Medicine Quality and Safety, office of Patient 
Experience 

Cohort 2/SP 2020 

W. Scott Jennings Radiology Cohort 2/SP 2020 

Starlette Jones Dabbs Genetics  Cohort 7/FA 2023 

Bart Kelly UABHS Cohort 3/SP 2021 

Marissa Keppley Surgery Chair’s Office  Cohort 7/FA 2023 

Lauren Kole Dermatology  Cohort 7/FA 2023 

Alexis  Lawrence SOM/Dean's Office Cohort 5/FA 2022 

Lauren Leach UABHS Cohort 2/SP 2020 

Trevor Lever TKC/Ambulatory Services Cohort 1/FA 2019 

Brenessa Lindeman Surgery Cohort 3/SP 2021 

Brittany  Lindsey Center for Patient Flow Cohort 3/SP 2021 

Ginger "Jaye" Locks Ambulatory   Cohort 6/SP 2023 

Alexander MacKinnon Pathology Cohort 1/FA 2019 

Cristina Magi-Galluzzi Pathology Cohort 7/FA 2023 

Ragan Manning UAB Hospital Cohort 1/FA 2019 

Jessica Martindale HSOM Communications Cohort 7/FA 2023 

Tom McAvoy Ambulatory, Urology, Oral Surgery Cohort 2/SP 2020 

Mary McDougal Physical Medicine and Rehabilitation Cohort 2/SP 2020 

Brian McNiel Perioperative Services Cohort 5/FA 2022 

William Meador Neurology Cohort 6/SP 2023 

C. Ryan Miller Pathology Cohort 3/SP 2021 

Christal Moore Surgery Cohort 3/SP 2021 
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Christy Nation Women and Infants Services Cohort 4/SP 2022 

Denise Oliver Ambulatory Services Cohort 7/FA 2023 

Ryan Outman Family and Community Medicine Cohort 4/SP 2022 

Fernando Ovalle Endocrinology Cohort 3/SP 2021 

Rakesh Patel Pathology Cohort 3/SP 2021 

Nisha Patel UABHS/SOM Wellness & Administration Cohort 6/SP 2023 

Steven Payne UAB Medicine- Finance Cohort 2/SP 2020 

Jennifer Peterson UAB Hospital/Pharmacy Cohort 1/FA 2019 

Charlie Pitts Contracting  Cohort7/FA 2023 

Brent Ponce Orthopedics   Cohort 1/FA 2019 

Kristin Porter Radiology Cohort 4/SP 2022 

Danielle Powell PM&R Cohort 5/FA 2022 

Jeanette Ray Spain Rehabilitation Center Cohort 7/FA 2023 

M. Redwine Psychiatry and Behavioral Neurobiology Cohort 1/FA 2019 

Alan Rushing Neurology Cohort 2/SP 2020 

Rosemary Ryan Ambulatory Services Cohort 7/FA 2023 

Brian Samuels Ophthalmology Cohort 3/SP 2021 

Lauryn Schultz Medicine Cohort 5/FA 2022 

Aparna Singhal Radiology Cohort 5/FA 2022 

W. Taylor Sisson OB/GYN Cohort 7/FA 2023 

Dawson Smith UABHS Cohort 3/SP 2021 

Trina Smith APP Cohort 5/FA 2022 

Erin Snyder Medicine Cohort 4/SP 2022 

Frank Sortino Hospital Administration Cohort 3/SP 2021 

Adrienne  Steading UABHS Cohort 6/SP 2023 

Jill Stewart UAB Hospital/Neurology Cohort 1/FA 2019 

Jerzy Szaflarski Neurology Cohort 1/FA 2019 

Melanie Turner HSIS Cohort 7/FA 2023 

Elizabeth Turnipseed MED-Admin/Chair Office Cohort 4/SP 2022 

Jacob Vaughn UAB At Home- House Calls Cohort 6/SP 2023 

Larry  Ver Hoef Neurology Cohort 6/SP 2023 

Brooke Vining UAB Hospital Cohort 4/SP 2022 

Jamie Wade Rehabilitation Services Cohort 4/SP 2022 

Erika Walsh Otolaryngology Cohort 5/FA 2022 
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Elizabeth Westfall Pulmonary Cohort 5/FA 2022 

Shane Wiley Medicine Cohort 4/SP 2022 

Kemberly Williams Ambulatory Cohort 1/FA 2019 

Faye Williams  Nursing Leadership Cohort 4/SP 2022 

Sandra Willis Pharmacology/Toxicology Cohort 5/FA 2022 

Kyle Wood Urology  Cohort 7/FA 2023 

Bradford Woodworth Otolaryngology Cohort 2/SP 2020 

Erin Yarbrough UAB Medicine/Hospital Administration Cohort 2/SP 2020 

Jessica Zeller CPT Operations and ACT Program Cohort 6/SP 2023 
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